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Agenda

WELCOME & ORIENTATION 

5 min Welcome and Goals for Today

15 min Tour of the Renewable Energy Action Plan

DRAFT PLAN DISCUSSION

30 min Small Group Discussion

15 min Share out with Full Group

BREAK (10 MIN)

ENSURING SUCCESSFUL IMPLEMENTATION

20 min Plan Implementation in Other Communities

15 min Commitments Going Forward

10 min Next Steps & Wrap Up

3



4

Goals for Workshop

• Get committee’s final input on the draft

– Any final feedback due Monday Dec 2nd – Email to Ned Noel

• Get ideas on implementation of plan

• Advocate for the plan during approvals & after

– Public Notices will go out for major dates
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Eau Claire’s EV Goal: 

By 2030, 10% VMT in Eau Claire will be in an EV.

• Estimated 

5,000 new 

vehicles per 

year in Eau

Claire

• In 2030, 40% 

of new 

vehicles will 

need to be 

EVs or 2,100
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National trends, 2019 (EVAdoption.com) 

EV Charging in Fort Collins, CO 2019 (Brendle Group) 
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Net Zero Design Guide
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Engaging the community
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Sustainable Eau Claire
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TOUR OF THE 

RENEWABLE ENERGY 

ACTION PLAN
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Community Vision
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Eau Claire’s Renewable Energy Action Plan will be 

guided by an evidence-based, transparent, 

equitable, and inclusive process to meet the goals of 

100% renewable energy and carbon neutrality by 

2050.

These ongoing efforts will strengthen our leadership in 

sustainability and renewable energy development for 

generations to come.
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Guiding Principles

Equity and Inclusiveness

Our work will engage and support the entire community, 
increasing benefits for under-resourced populations

Economic Development

We will develop and implement ideas that maximize 
community investment and local economic opportunity

Ecosystem Stewardship

We will preserve, protect, and enhance the natural world 
around us, for our benefit and for generations to come
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Plan Strategies
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Biodiversity

12 Strategies
Residential Energy

11 Strategies

Commercial Energy

10 Strategies
Transportation

16 Strategies

Waste

7 Strategies
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Biodiversity

B1. Continue to implement 

policies, programs and 

projects as found in the 

City’s official plans.

B2.  Create a Biodiversity Index

B3. Reduce sprawl - loss of 

biomass carbon sinks

B4. Maintain and Increase 

Urban Forestation

B5. Retain, restore & enhance 

natural spaces

B6. Require more natural 

spaces for new 

development

B7. Increase use of trails as 

biodiversity corridors

B8. Ease barriers to increase 

alternative lawns

B9. Increase on-site infiltration 

and stormwater capture

B10. Increase safe utilization of 

grey water

B11. Reduce herbicides, 

pesticides, fertilizers.

B12. Support local food, local 

producers & urban farmers
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Residential Energy

R1. Promote the use of the City’s 
Net Zero Energy Building 
Guide.

R2. Support a residential net zero 
energy development.

R3. Increase prevalence of 
energy efficient, low 
emissions affordable 
housing development.

R4. Increase awareness of 
energy efficiency among Eau 
Claire residents

R5. Promote energy audits, 
energy efficiency rebates 
and financial incentives

R6. Pass a Home Energy Rating 
Ordinance

R7. Increase number of 
residential subscribers to 
renewable subscription 
programs

R8. Increase adoption of 
renewable-powered heating, 
cooling, and hot water 
technologies 

R9. Develop new community-
sited solar within Eau Claire 
and offer subscriptions to 
residents

R10. Increase solar-ready 
buildings in new residential 
construction

R11. Support a solar group-buy 
program in the Eau Claire 
area
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Commercial Energy

C1. Promote the use of the City’s Net 
Zero Energy Building Guide

C2. Support a business recognition 
program to recognize and 
promote businesses that have 
taken action in sustainability, 
especially relating to energy

C3. Offer and promote resources to 
reduce the costs of energy 
efficiency and renewable energy 
projects, including financing.

C4. Improve energy efficiency in 
existing buildings and 
infrastructure.

C5. Improve energy efficiency in new 
construction and major 
renovations.

C6. Increase the number of 
businesses that track energy 
use through energy 
benchmarking.

C7. Increase the number of on-site 
customer-owned solar 
photovoltaic installations at 
existing sites.

C8. Increase the number of solar-
ready buildings in commercial, 
industrial, and institutional new 
construction.

C9. Increase number of commercial 
subscribers to utility renewable 
subscription programs.

C10. Increase adoption of renewable-
powered heating, cooling, and 
hot water technologies, 
including geothermal projects.
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Transportation

T10. Implement electric vehicle 
roadmap

T11. Conduct broad community 
outreach on electric and 
alternative fuel vehicles

T12. Increase local purchases of 
electric vehicles

T13. Foster EV 
car/ridesharing/taxi programs

T14. Expand electric light duty 
vehicle charging 
infrastructure

T15. Work with utility providers 
to promote charging 
infrastructure and competitive 
rates

T16. Require and prioritize 
parking for electric vehicles
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T1. Densify the city

T2. Incentivize and require more 
compact and mixed-use 
development

T3. Reduce required parking

T4. Increase the City’s bike and 
pedestrian friendly 
environments

T5. Increase neighborhood 
walkability

T6. Launch bike and/or scooter-
share programs

T7. Improve transit ridership and 
access

T8. Explore on-demand micro-
transit

T9. Explore a zero-fare transit 
system
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Waste

W5. Increase recycling of 

construction and demolition 

materials

W6. Explore organized 

municipal waste collection

W7. Explore building a 

Materials Recovery Facility
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W1. Utilize 100% of wastewater 

treatment plant biogas

W2. Continue land application 

of bio-solids

W3. Establish a zero-

refrigeration leak goal

W4. Transition haulers to 

capture compostables
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Cross Cutting Strategies

• CC1. Continue to utilize partnerships and tools to track required 

data. Quality and timely data is critical to understand progress and to 

evaluate the effectiveness of the strategies. 

• CC2. Hire a full time city staff to work on achieving the goals and 

targets of this Renewable Energy Action Plan. Dedicate full time City 

staff to support the strategies and goals of this plan.

• CC3. Work with local institutions to train the next generation of the 

environmental workforce. Partner with local institutions to offer and 

support curriculum dedicated to training the next generation of 

environmental workers.
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Electricity Decarbonization
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Xcel Energy Upper Midwest Fuel Mix, REAP Workshop 1
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Projected Impacts
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2030 Reductions

22



23

Workplan Milestones
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SMALL GROUP 

DISCUSSION
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What 
Works?

What 
Doesn’t?

What’s 
Confused?

What’s 
Missing?
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BREAK
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ENSURING 

SUCCESSFUL 

IMPLEMENTATION
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Partners in Energy Exchange
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Completed Implementation

• City of Eden Prairie 

• City of Edina

• City of Mahtomedi

• City of Maplewood

• City of Oak Park Heights 

• City of Red Wing

• City of St. Cloud

• City of St. Louis Park

• City of Shorewood

• City of Winona

• Lake Street Corridor in Minneapolis

• Ramsey Co. Parks and Recreation Dept.

Implementing their Plans

• City of Bloomington 

• City of Faribault

• City of Fridley

• City of Hastings

• City of Northfield

• City of Rosemount

• City of Saint Paul

Developing their Plans

• City of Eau Claire, WI

• City of Minnetonka

• Saint Paul Public SchoolsMap Credit: Google Maps 2019
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Campaign Brands
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Working with Local Partners
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Faribault, MN and Growing up Healthy



32

Resident & Business Challenges
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Direct Community Outreach

• Impact:

– 28% increase in program 

participation in 2018 over 

baseline

– 47% increase in program 

participation in 2017 over 

baseline

– 77 new renewable energy 

subscribers
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Energy Leadership
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Saint Cloud, MN
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Youth Engagement
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Ramsey County Parks and Rec Dept, MN
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Local Communication Channels
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Existing Partners & Resources
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Collaborative Examples

• Led by City of Philadelphia

• Orgs., businesses, institutions 

sign-on to work together to 

accelerate their climate actions 

• Workshops around procuring 

renewable energy via PPAs
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Additional Resources
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The Exchange

• Webinars and Office Hours

• In-person events to inform and provide networking 

opportunities

Partners in Energy Portal

• Xcelenergycommunities.com
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What is one thing you will 

do personally to help this 

plan move forward?
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WRAP UP 

&

NEXT STEPS
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Work plan development

• REAP contains overall work plan for 10 yrs. plus

• Incorporated into Sustainability Advisory Committee’s (SAC) annual 

workplan

• Incorporated into other works plans of the City

– Municipal departments / Green Team

– Energy Future Collaborative with Xcel Energy

44 https://www.bur-pak.com/
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SAC’s work plan beginnings
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Using “High” strategies from REAP plan
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Plan Development Steps
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1. Anchoring

2. Baseline

3. Vision

5. Draft Goals

4. Focus Areas

6. Diverging Strategies

7. Converging Strategies

8. Goal Refinement

9. Action Planning

10. Plan Finalization

11. Launch
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Anticipated Schedule

• December

– REAP Text & Data Revisions / Executive Summary

– EV Roadmap

– Net Zero Energy Building Guide

– Facility Condition Assessment for City Bldgs.

– Municipal Work Plan

• January – February Reviews & Approvals

– Sustainability Advisory Committee

– Plan Commission

– City Council

• Public Hearing Notices will be emailed to committee
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THANK YOU!
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Group Photo!
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